
 
We understand the value of interacting with, and learning from, a group of colleagues who 
face similar business related issues and opportunities.  That's why we developed an 
innovative forum for business owners to meet and share their ideas and experiences.    
    

In order to further support local business owners, Chamber630 developed Owners’ Group, a business 
owners group, focused on the power of initiating high-level, strategic discussions, designed to produce 
optimum decision and implementation results, on a monthly basis.  In theory, the Owners’ Group serve as an 
informal board of directors for a small business and offers advice, feedback and a collective wisdom to the 
participants.   

Owners’ Group offers a place for business owners to: 

 Brainstorm ideas with a group of peers and receive the “brutally honest” feedback required for 
problem-solving and to address business challenges and objectives. 

 Present key business initiatives and identify potential issues and concerns before discussing these 
initiatives with the employees. 

 Identify key decision alternatives and discuss the pros and cons of each alternative. 
 Gather a unique business prospective and out-of-the-box thinking where required. 
 Gain insight and implementation guidelines from a group of peers - other business owners - that 

are experience-based. 
 Receive ideas and support from others who have "been there and done that." 
 Refresh their thoughts from both a business and personal perspective. 
 Learn to transform their fears into aspirations for further success. 

Philosophy 

Owners’ Group revolves around the concept of peer learning, a valuable learning tool, especially for the 
second-stage entrepreneurs incorporating the “group genius” found when entrepreneurs learn from each 
other’s experiences – both the successes and the failures. 

Eligibility 

 Member of Chamber630, in good standing. 
 Owners’ Group is designed for business owners of privately held companies. 
 Owners’ Group Members are expected to be the primary decision makers for all aspects of their 

business.  



Owners’ Group Policies and Guidelines 
 
CODE OF ETHICS 
 
1. I will hold all information shared at Owners’ Group in the strictest of confidence. 
2. I will be truthful with the members. 
3.  I will build goodwill and trust among members. 
4. I will take responsibility for following up information received during Owners’ Group meetings. 
5. I will live up to the ethical standards of my profession. Professional standards outlined in a formal 
 code of conduct for any profession supersede the above standards. 
6. I will display a positive and supportive attitude with Owners’ Group Members. 
 
GENERAL GUIDELINES 
1. Chamber Members interested in joining Owners’ Group should contact an Owners’ Group Member 
or Chamber liaison to determine if they are a good prospect for the group.  The Prospect may be asked 
to attend a meeting to make a 3-5 minute presentation to the Owners’ Group Members.  After Q&A, an 
Owners’ Group Member-only discussion will follow. 

2. It is the Member’s responsibility to file a concern with Chamber staff if a prospect in any way 
conflicts with their classification. This should be done before the visitor is voted on for membership. If 
there are no complaints, Chamber staff and Owners’ Group Members will “assume” eligibility. 

3. A formal request to join the group is considered after the Prospect reads and signs the guidelines.  
Owners’ Group Members will vote, results will be relayed to Prospective Member by staff liaison prior 
to the next meeting.  75% of majority approval rules. 

4. Only one person from each professional discipline, trade or business is permitted to join an 
Owners’ Group.  The Membership Committee will meet with prospects to determine classification 
conflicts.  Full disclosure of business trades or categories is expected. 

5. The meetings are held on the second Tuesday of each month, from noon to 1:30 p.m.  Meetings will 
either be held at the various members’ locations, or the Chamber office, according to a pre determined 
schedule. Members should plan on arriving fifteen (15) minutes prior to the meeting for business 
networking and allocate their full time and attention during the entire meeting.  

6. Attendance is critical to the group. A member is allowed two absences each twelve month period.  
Any more than two absences, the member is subject to removal by the Owners’ Group Members without 
a refund. 

7. Members will take turns giving presentations on their businesses, the schedule is pre-determined.  
The PICA (Problem/Information or Issues/Considerations or Choices/Alternatives) format will be 
distributed prior to the meeting and be used to identify topics of discussion.  

8. There are no leaves of absence except for medical reasons. Members may take up to eight weeks 
medical leave with the group’s prior approval if their fees are pre-paid for that period of time and they 
attempt to have someone from their business fill in during their leave. 

9. Policies are subject to change. The Owners’ Group members will determine all changes, excluding 
directives from the Chamber’s Board of Directors. 



ADMINISTRATIVE POLICIES 
 

1. Every twelve month period, the Owners’ Group Members will elect a Chairman, Vice Chairman and 
Meeting Coordinator.  Job descriptions as outlined below.   
 

A. Chairman – send meeting notices and information to review for discussion. 
B. Vice Chairman –follow up with guests, address attendance issues as necessary. 
C. Meeting Coordinator – arrange schedules for meeting locations and coordinate PICA’s. 

 
2. There is an annual registration fee of $300 per year.  Owners’ Group fees are paid annually to 

Chamber630. 
3. Fees are non-refundable. 
4. Fees cannot be transferred from one person to another. 

 
=============================================================== 

I agree to the expectations and guidelines as outlined above. 

Name (print) _________________________________________________________ 

Signature _____________________________________________________________ 

Business ______________________________________________________________ 

Business Category ___________________________________________________ 

Phone ________________________ E Mail__________________________________ 

For office use only: 

____ Members voted, Chair approved. 

____ Verification that Member is in good standing. 

____ Check or credit card submitted for annual referral group dues. 

____ Approved by President & CEO of Chamber630. 

____ Approved Member of Owners’ Group 
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