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VISION 
 

To be the best Chamber of Commerce. 
 
 

MISSION 
 

Chamber630 serves as the best business resource  
for its Members by providing and protecting economic opportunities  

essential to a successful enterprise. 
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2015-2016 Strategic Plan 
 
 
 

Chamber630 is a not-for-profit membership organization representing ~700 businesses and approximately 
15,000 employees in the greater DuPage County area in Illinois. The Membership’s primary geographic focus is 
in Downers Grove and Woodridge and spans 41 communities and 66 zip codes. In July of 2014, the Downers 
Grove and Woodridge Chambers combined to create Chamber630; the corporation, however, was established in 
1952. Its membership is a reflection of the business demographic across the country, 82% of business members 
have 50 or less employees.   
 
This strategic plan provides an overall framework for action for the forthcoming five years with the intent to 
provide flexibility through an annually updated program of work. 
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Advance Member Value: Only through providing value as perceived by the Members, will the Chamber retain 
and expand its membership base. This will be accomplished through an ongoing focus on value and consistently 
communicating how a Chamber membership and specific program costs generate a return on investment for the 
Members. Through expanding and retaining business Members, the opportunities to conduct business, disperse 
information and expand the knowledge base will increase for all Members creating a virtuous circle. 
 
The Chamber will promote its Members in local, state, national and global marketplaces and provide numerous 
opportunities for its Members to market themselves to visitors, residents and business. The Chamber is a 
partner with its Members and the communities at large offering a multitude of programs and services. The 
Chamber serves as a regional portal and primary driver of connections among businesses and civic entities. 
 
Objectives: 
 

o To connect with and provide communications and marketing venues that increase Members’ bottom 
line, broaden their customer base and increase knowledge;  

o To further Members’ awareness of relevant business issues that may contribute to their success; 
o To create a viable and lasting economic impact on the Chamber630 region by helping Member 

businesses build sustainable and profitable enterprises;   
o To take a leadership role in workforce development in order to positively impact the region’s current 

and future employment outcomes. 
 

 
Action Items:   

 

 Utilize social media outlets to increase awareness of Member businesses and the Chamber. 
 Promote the value proposition that recognizes Members most valuable asset is their time and 

reinforcing that the Chamber works for its Members 24/7. 
 Increase consumer activity with the launch of the new Chamber630.com. which includes website 

features such as Job Bank and Community Calendar.   
 Enhance opportunities for the Not-for-Profit sector with programs specific to the unique challenges of 

NFPs.  
 Continue and enhance opportunities that provide Members with business knowledge. 
 Create an annual report and distribute to Members and future Members.   
 Offer applicable workforce development programs and opportunities such as Attainable Futures, 

Chamber630 Scholarship, Career Speedsearch, and the New 630 Professionals. 
 Address leadership development and succession planning for the Chamber by exploring partnerships 

with other organizations such as Jaycees and the New 630 Professionals. 
 Identify and address gaps in services to meet the unique needs of Membership segments and to attract 

new Members similar to the Hospitality Alliance.  Target areas may include 75th Street Corridor, Seven 
Bridges, Internationale Centre, and a Corporation’s Council. 

 Continue developing Referral and Owners’ Groups as deemed necessary to meet the needs and 
demands of the Membership. 

 Create partnerships with other businesses and like regional organizations, expanding the network and 
resources available to our Members.  

 Monitor the impact of the new Membership model to ensure Member value and the Chamber’s 
financial sustainability.  Implement modifications as necessary. 
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Advocate for Business:  The Chamber seeks to influence legislation and regulation by local, state and federal 
governments in a forward-looking manner, supporting legislation that benefits businesses and when necessary, 
opposing legislation that unnecessarily inhibits businesses.  The Chamber will educate Members and elected 
officials on key policy issues affecting business. 
 

Objectives and Measureable Goals: 

 

o Increase awareness and education of and engagement in legislative activities. 
o When applicable, provide educational leadership opportunities such as regional hearings, forums and 

interaction with elected and appointed officials as well as subject matter experts. 

Action Items:  

 Provide annual Board approved legislative platform to elected officials.  
 Engage business leaders and legislators in LINC by arranging meetings at area business locations. 
 Provide a Legislative page on Chamber630.com as a source of information. 
 Spearhead the Multi-Chamber Springfield Business Advocacy Day. 
 Utilize all outlets to notify Members when applicable legislation directly affects their business and when 

or if the Chamber will address the issue.  
 Continue to provide a unified voice for the unique corridors and segments of the Membership 

addressing workforce development issues, local ordinances, state programs, etc., as applicable and 
aligned with the Board approved platform. 

 Host business advocacy events including candidate forums when appropriate. 
 Vet legislative issues that arise, outside of platform and make positional recommendations to Board of 

Directors for action. 
 Communicate the voice of business message and action items as designated by the Board of Directors. 
 Maintain and utilize a technology based grassroots network and database. 
 Determine the feasibility of a 501C4 and its impact on the above objectives. 
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Achieving Operational Excellence:  The Chamber will employ stringent business practices designed to produce 
positive year-end balances, reviewed annually by a business certified public accountant in accordance with 
generally accepted accounting principles (GAAP). On an ongoing basis, the Chamber will explore innovative and 
creative ways of gaining incremental revenue consistent with the strategic plan and the capabilities of the 
organization.  
 
Objectives:  
 
o Achieve financial objectives set forth in the budget.   
o Increase non-dues revenue while ensuring activities are valuable to the Membership and cost/time effective 

for the Chamber. 
 
Action Items: 

 

 Vet non-dues revenue opportunities and make recommendations to other board teams or the Board of 
Directors for consideration as appropriate;   

 Review the financial well-being of the Chamber and make recommendations for improving efficiencies 
of the Chamber operations;   

 Participate in the annual budgeting process;  

 Evaluate the financial impact of new Chamber Membership models; 
 Conduct a bi-annual examination of Bylaws, Practices & Policies document and Guiding Principles and 

Beliefs.  
 Create and implement a Capital Plan when applicable. 

 
 
 
 


