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Hello! 
My name is Karyn Charvat. 

I am here because I love leadership  
AND Chamber630!   

 

You can find me on LinkedIn: 
https://www.linkedin.com/in/karynmmccarthy/ 
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Who Loves Their Job?  

Like seriously LOVES it.  
(show of hands) 



“Choose a job you 
love and you will 

never have to work a 
day in your life” 

 
~Confucius 
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The Value of Empathy: Johnny Bravo 
>  The will to succeed and the desire to do things that 

advance the interests of the organization aren’t 
motivated by recognition. 

 
 

5 

You Rock, 
Girl!  

NO! 



Big concept! 

“Leadership is not a rank. It is a responsibility. 
 

Leadership is not about being IN charge, it is 
about taking care of those IN YOUR charge.”  
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“You only become a leader 
when you actually LEAD. 
 Everything else is just a 

performance.”  

KC’s Lightbulb Moment 
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The Value of Trust:Barry-Wehmiller Companies 
>  Story of Bob Chapman taking over the reins at family bottle 

washer business after sudden loss of his father 
>  Takes it from a struggling, single-product company to a $2+ 

billion conglomerate with over 11,000 employees in 100+ 
locations around the world.  

 



Big concept! 
To earn the trust of people, 
leaders must first treat them like… 
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“Leadership is not a license 
to do less; it is a 
responsibility to DO MORE. 
 
It takes work. It takes time 
and energy. The effects are 
not always easily measured 
and they are not always 
immediate.”  



“As leaders, it is our sole 
responsibility to protect our 

people. And in turn, they will 
protect us, each other & the 

organization. 
 

And as employees, we need 
the courage to take care of 

each other when our 
leaders don’t – and in doing 
so, we become the leaders 

we wish we had.”  
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Let’s review some concepts 
Value of EMPATHY 
Leaders SUPPORTING 
their employees and 
teams. Standing by them 
through the “fight”. 
Addressing their needs 
as they occur. And in 
actuality, sensing their 
needs BEFORE they 
occur.  

 

Value of TRUST 
To earn the trust of 
people, leaders must 
first treat them like 
PEOPLE! 

Truly Human Leadership 
Why? Because 7 out of 8 
people believe the company 
they work for does not care 
about them. 

Because people should not be 
merely a means to a 
company’s financial success. 

Because people want to be 
led, not managed. 

*Because everyone deserves 
the chance to return home from 
work each day feeling fulfilled 
by the work that they do. 
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Credits 
Special thanks to all the people who made and released 
these awesome resources for free: 

>  Presentation template by SlidesCarnival 
>  Photographs by Unsplash 
 
Information in this presentation taken from the following 
sources:  
>  www.SimonSinek.com 
>  www.TrulyHumanLeadership.com 
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Thanks for attending!  
Any questions? 

Email me at 
karyn@powerforwarddupage.com 

or call me at 630.791.2660 


